EVALUATION MATRIX
Request for Proposal (RFP)

EADO123REBID

Tree Relocation and Care Services

RESPONDENT RESPONDENT
EVALUATION MAX ]
CRITERIA POINTS | _Environmental
Tree and Design, | SRH Trees, Inc.
Inc.
City, State
)4 100.0 Tomball, TX Dallas, TX
MBE/WBE
Solution & Program 35.0 30.8 26.5
Price 20.0 20.0 17.4
Proje_ct Management Structure & Demonstrated 15.0 128 83
Applicable Experience
Personnel Qualifications 10.0 7.8 3.8
Equipment 10.0 8.0 8.0
Local Business Presence 10.0 0.0 0.0
TOTALS 79.4 64.0

Note: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded or as

directed by the Texas Attorney General’'s Office. Therefore, pricing for the proposals have been omitted from this matrix.

Matrix - Tree Relocation - 1.28.16.xls

1/4/2016




